
PRECONSTRUCTION CONFERENCE

Meeting Date/Time:	February 3 at 9:00am
Financial Project No.:	411237-1, 411237 2, 411237 4
Contract No.:		E8G46
Federal Project No.:	N/A
Project Description:	The improvements under this Contract consist of replacing the bridge over the Florida’s Turnpike for Kissimmee Park Road and providing SunPass only Exit Ramp from Southbound Turnpike onto Kissimmee Park Road and SunPass Only Northbound Entrance Ramp from Kissimmee Park Road to the Turnpike.  State Road 91 will be milled and resurfaced in the limits of the interchange.	Lighting, toll facilities and landscaping will also be provided in the interchange areas.	

MEETING MINUTES

1. Opening remarks and introductions
· The information provided above was read into the record along with introductions from all attendees.
· See attached pdf file for sign-in sheets
· Office Contact Information
Senior Project Engineer
Company Name
abc XX Street
Orlando, Florida XXXXX
Phone:  (xxx) xxx-xxxx
Mobile: (xxx) xxx-xxxx
E-mail address

2. Project Scope of Work
· See Project description above with corrections noted in the agenda provided at the preconstruction meeting.

3. Relevant Construction Contract Facts:
· Prime Contractor
· Bid Date
· Contract execution date
· Construction contract amount
· Construction contract time
· NTP date

4. Discuss & establish the anticipated beginning of construction date.
· Contract time will start on February 5, 2006 with a time extension request for 30 days pending with an anticipated start on March 6, 2006.  The added 30 days will allow for utility work completion.

5. Contractor to provide current work plan and schedule
· The Contractor submitted a bar chart type preliminary schedule.   An electronic version was requested for review and approval.

6. Emergency phone numbers
· The Contractor has submitted an emergency contact list.  See attached pdf file.  
· The Consultant emergency contract information is shown below



	Name
	Cell
	Home
	e-mail

	SPE
	(xxx) xxx-xxxx
	(xxx) xxx-xxxx
	

	PA
	(xxx) xxx-xxxx
	(xxx) xxx-xxxx
	

	Sr. Inspector
	(xxx) xxx-xxxx
	(xxx) xxx-xxxx
	

	Inspector
	(xxx) xxx-xxxx
	(xxx) xxx-xxxx
	



7. Delineation of lines of authority for FDOT and designated liaison office.
· Settlement of issues should be handled at the lowest level possible
· Level of Authority:   List the hierarchy

8. Delineation of lines of authority for Prime Contractor and designated liaison office.
· Settlement of issues should be handled at the lowest level possible
· Level of Authority:  List the hierarchy
· The Contractor is looking into establishing a field office.
 
9. Utility issues
· OUS – share the same lines which need to be relocated.  Angelo Perri of OUS noted that work should start the middle of next week with a schedule of 4 days to complete.  The SPE requested that Mr. Peeri keep him informed of schedule changes and or completion.
· Question to OUC:  The overhead that OUC might have to do and cannot bore for whatever reason, is it temporary or permanent?  OUC replied temporary.
· Bowyer-Singleton had survey crews out on the job to stake the location for OUS’s casing.  Construction crews are to start the bore next week.  City of St. Cloud would like to meet and discuss future 42” waterline casing installation.  At the time the contract was let, no permit was obtained but should be permitted shortly.
· Sprint – all work complete
· Adelphia Cable – no representative was present.

10. Weekly Progress Meetings:
· Weekly Progress Meetings are scheduled for Tuesdays, 9:00am at the CEI field office.  Subject to change.
· Controlling Items of Work Form to be submitted at each progress meeting.

11. Traffic Control Plan (Maintenance of Traffic Plan (TCP)):
· Contractor has reviewed and endorses TCP prepared by the Designer of Record.
· Identify Work Site Safety Supervisor (s) – Sherman Manly and Jim Hardy.  The CEI requested certifications be submitted.  Scott Tyre will be responsible for MOT/Storm Water reports and Sherman Manly will certify reports.
· Turnpike contract restrictions for opening and closing traffic lanes allowed between 7:00pm and 7:00am only.
· Lane Closure Requests should b e submitted electronically, 14 days in advance, through the Turnpike’s Project Solve Program.  Shop drawing submittals and RFI requests should be submitted utilizing Project Solve as well.  Training will be provided to all participants.  
· Damage Recovery – Special Provisions, Section  8 is expanded to include fines for late lane opening

12. Safety
· Contractor’s Safety Officer for Hewitt is Greg Byrd, (xxx) xxx-xxxx
· Equipment safety devices (flashing lights, back-up alarms, etc).  Safety is number one concern with high speed traffic during pilings and bridge work.  Ensure that all safety equipment is operational and all workers wear safety vests with reflectivity striping.
· U-Turns on Turnpike – Turnpike does not allow u-turns on the Turnpike.  Proceed to next exit and turn around.
· Occupational Safety & Health Regulations per Sub-article 7-1.5 of Standard Specifications.  Hewitt has safety regulations in place that are above OSHA standards.  Their subcontractors are required to follow their regulations.  The CEI has requested a copy of Hewitt’s Safety Standards.

13. Contractor to provide current status on required submittals
· CQC Plan – Hewitt will submit by next Wednesday for review and approval.  Bob Bryant, PSI will serve as QC Manager.  Jackie Warren will be entering LIMS into system
· Shop Drawing submittal.  Special Provisions reference electronic submittal.  Robin Hathaway furnished General Contractor Electronic Procedure.  Training will be provided for this segment of the Project Solve Program, which also includes RFI instructions.  If there are any questions, contact Robin Hathaway at (xxx) xxx-xxxx.
· Erosion Control Plan -   Submitted for review and approval.  Scott mentioned a new form is available.  Hewitt requested to furnish certification for reporting individual.
· Lighting Plan for Night Work –submit plan prior to night work for approval
· Vehicle Registration Affidavit – submitted
· Extra Work Certification – provide certification of overhead rates per Supplemental Specification 4-3.

14. Identification of Subcontractors & Requirements for subletting work –submitted.  See attached pdf file for subcontractors read into the record.  Since Swarts Landscaping is listed as a sub the following request was made by the CEI.  As sod goes down on the job all parties are requested to sit down and agree to the quantities before we get to final acceptance.  Hewitt agreed.  Also, by Contract watering quantities are set at 1” per week.  In the event dry conditions occur, prior approval to water more than the Contract permits, is required. 

15. Environmental Permit Requirements
· Dept. of Army #SAJ-2004-112 02 (IP-AWP) includes Bald Eagle Monitoring by Scheda Ecological Associates.  A separate meeting will be scheduled to discuss.  Notification will be forthcoming on date and time.
· SFWMD Permit # 49-01481-P includes special conditions, review and make sure they are covered in your erosion control plan.

16. Building Code Permit (Special Provisions 7-2.1), A permit is required.  The permit is free but it takes several weeks to obtain so it should be applied for as soon as possible.  There will be inspections by Building Code Compliance, Turnpike Building Code staff and CEI.  Application for power will go through the power company and CEI will assist in facilitation of the application.  Application is to be submitted to Angelo Peeri with OUC.

17. Handling of errors, omissions or other related contractual problems –Hewitt noted that the OUC lines that were supposed to be moved and work has not been completed.  If other problems are identified by Hewitt, the FRI procedure n ProjectSolve will be utilized to provide answers.

18. Review the submittal procedures for time extension requests and requests for additional compensation or claims per Section 4 and 8 of the Contract.  There is a written notification requirement of 10 days to allow the CEI to track time and materials, etc.

19. Kissimmee Park Road – there’s a county road project from Canoe Creek to Neptune, which will be in progress the same time as this project.  There will be some coordination issues.  Lane Construction’s project will be starting in March.  Coordination will cover tie-ins, poles to be relocated, storm drains, etc.

20. Toll Building/Gantry -Technical Specifications will govern and ACI specs.  This also covers Hewitt’s QC. 
· There will be two small toll buildings.  Considerable coordination is expected.  There’s a membrane roofing system and fascia details which will require detailed coordination. 
· The Gantry system is a long lead item.  Shop drawings need to be submitted as soon as possible.  The previous Gantry sits on drill shafts and its important to place them in the right position.  The CEI was on a previous Gantry project and will be able to provide support to Hewitt with the Gantry.
· Dick Nethercote will be a part of the review process during construction.
· The Consultant requested a Schedule of Values for the lump sum items.


21. Other Project Related Issues:
· Estimates – are prepared by the Consultant.  Hewitt will have an opportunity a week prior to the estimate to discuss quantities, etc.  Stockpile requests should be submitted the Wednesday before cutoff in order for the Consultant to confirm on-site stockpiles.
· Contractor’s performance rating (CPPR) – will be submitted with the monthly weather letter.  The CPPR is a monthly grading system with a final grade at the end of the project which Hewitt is familiar with.  The weather letter will be issued ot Hewitt by certified mail and Hewitt has 10 days from receipt to protest weather days issued and contents of CPPR.
· Certification and request for payment – quantities and materials certifications to be submitted monthly.  The CEI requested that the certifications be submitted the Friday before cutoff in preparation of the monthly estimate.
· Baseline Schedule – The CEI has received Hewitt’s preliminary schedule.  Once a baseline schedule is established then updates should be submitted monthly; Monday prior to estimate cutoff.  Scott Tyre of Hewitt will be responsible for the schedule update submittals.
· As-Built Schedule – must be submitted prior to release of retainage.  Also monthly schedule updates due the Monday prior to pay cut off.  Close to end of the project the CEI and Hewitt will review as-builts dates of accuracy.
· Incentive/disincentive detailed in Special Provisions 8-13, which includes two milestones; 1) ramps and new bridge to be functional in 290 days and 2) project completion final acceptance within 460 days.  Hewitt notified the CEI that they will not pursue the incentive/disincentive payment.
· Partnering – first meeting has been held to establish the mission statement, etc.
· DRB – Department’s DRB is James Molten, Hewitt’s is Gerald Stanley, and third member has not been selected.  After initial meeting, all other meetings will be scheduled on an as-needed basis.
· Special Events Special Provisions 8-6.  Clause is contract allows 16 days of suspension of contract operations as needed by Turnpike, such as football games, etc.

22. Paving – Prepaving conference will be determined before any permanent paving, which will take place several months from now.

23. EEO Requirements (Contractor/Subcontractors)
· Anticipated DBE Participation Statement – submitted.
· Jobsite Bulletin Board – has been eliminated from State funded projects
· Certifications to Sublet – submitted
· On-the-Job Training – Hewitt does not intend to bank credits for training on this project.
· DBE Payments – must be entered into the Equal Opportunity Reporting system monthly.  See the Contract Compliance Workbook on the EEO Department’s website.

24. Open floor to any other business
· Survey – Mehta & Associates is scheduled to start next week to perform a bench run, survey control, begin and end construction.  Hewitt will be notified of date once established in case Hewitt wants their surveyor on-site.  Process should take one week.


25. Cost Saving Initiative
26. Meeting Adjourned



This meeting was audiotaped and will be retained as part of the project records for a period of three years.  The CEI requests that any errors and omissions in the minutes be returned to the writer within fourteen (14) days.



	

