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TURNPIKE CONSTRUCTION

Pre-Services Meeting Agenda
Description
FIN No.

I.
Introduction

A.
Attendees

B.
FDOT Organization


C.
CEI Organization (distribution)
II.
CEI Requirements Prior to Construction Start


A.
Contractor Quality Control Plan

B.  
Survey

C.
Partnering

D.
Disputes Review Board

E.
Pre-Construction Conference

F.
CE & I Office of Operations

G.
Review Plans and Specifications

H.
Project Solve - Shop Drawings/RFI/Correspondence/Lane Closures
I.
Document Management, ____________ (407.264.3836)

J.
Utility Coordination

K.
Permit and NPDES Requirements

L.
Public Information Officer Requirements

M.
Emergency Contact/Hospitals

N.
Safety

O.
Progress Video/Photographs
P.
Cost Savings Initiative

Q.
Phonelists
III.
CEI Administration of Construction Contract

A. Scope

a. Inspection/Quantity Verification/DWR’s

b. Materials/Testing and Sampling/LIMS – Brad Biery (954.934.1147)
c. Geotechnical
B. Construction Management

a. Contractor’s Schedule – Khaled Alameddine (954.934.1133)
b. Progress Review Meetings

c. Documentation of Contractor Progress/Activities

i. Computer User Access Request Form

ii. Site Manager

iii. Monthly Estimates/ Weather Letters/CPPR – Jennifer Andres (954.934.1126)
iv. Monthly Reports (Monthly Book Information)/FHP Accident Reports 
d. Supplemental Agreements/Sublets – Vivian Laurence (954.934.1129)
e. EEO/DBE

i. Special Provision 7-27 Preference to State Residents

ii. And 7-28 E-Verify

f. Final Estimates – Marlene Sanchez (954.934.1151)
IV.
Administration of CEI Consultant Agreement

A. Approval of Personnel and Overtime 
B. CEI Billing – CITS - Rachel
C. CEI Evaluations - Rachel
D. CEI Quality Control Review Process

V. 
Quality Assurance – Mike Pszyk (954.934.1123) and Rachel Panchookian (954.934.1128)










