PRECONSTRUCTION CONFERENCE AGENDA

Turnpike NB Mainline Widening
Sunrise Blvd to Atlantic Blvd.
Financial Project Number: 406097-4-52-01


Date:





June 1, 2010 (Tuesday)

Time:





10:00 AM

Place:





FDOT - Turnpike Enterprise








Pompano Operations Building







Mile Post 65
Project: 
 NB Mainline Widening between Sunrise Blvd. and Atlantic Blvd.  
Owner:




Florida’s Turnpike Enterprise (TPK)
Contractor:



Russell Engineering, Inc.
Contact Person:

Brian Gibbs, Vice President East Coast Operations 
Project Office:
Mailing address:







2530 SW 36th Street







Ft. Lauderdale, Florida 33312







Phone #:
(954) 321-9336 







Fax #: 

(954) 321-0621
Designer of Record:
Kimely Horn and Associates, Inc.  
Contact Person:

Ramon Breton, P.E., Project Manager







4431 Embarcadero Drive







West Palm Beach, Florida 33407







Phone #:
(561) 845-0665







Fax #: 

(561) 882-0198
CE&I Consultant:
Target Engineering Group, Inc. (TEG)
Contact Person:

Rich Lavin, P.E., Senior Project Engineer

Field Office:



4500 N. State Road 7







Building I, Suite 100







Lauderdale Lakes, Florida 33319







Phone #:
(954) 497-1006







Fax #:

(954) 497-1008
1. Introductions

2. Description of Project/Notice to Proceed/Contract Time/Contract Amount/Bonuses: 
· Widening NB Mainline Turnpike from 3 to 4 lanes.  Project begins just north of Sunrise Blvd. and ends at Atlantic Blvd.  Other activities include widening the NB spans of the bridges at the C-13 Canal and Lyons Road, installing sound barrier walls along the East ROW, replacing the roadway lighting through the limits, replacing the standby generator at the Cypress Creek toll plaza, landscaping and installation of 2 Dynamic Message Boards and associated ITS devices.  
· NTP – April 7, 2010
· Contract time - 680 Calendar Days + 90 days procurement period
· Anticipated Construction Start Date – July 5, 2010

· Contract amount - $ 24,978,483.17
· Bonus Amount - $ 450,000.00 (complete Noise Walls within 245 Calendar days)
· Incentive/Disincentive - $1,050,000.00 maximum- 60 days total @ $17,500.00/day
3. Lines of Authority

a. CEI Consultant – Target Engineering Group, Inc.
i. Senior Project Engineer – Richard Lavin
ii. Project Administrator – Guillermo Prego
b. Owner – Florida’s Turnpike Enterprise 
i. TPK’s Construction Engineer – Matt Price
ii. TPK’s Assistant Construction Engineer – Bill Sears

iii. TPK’s Project Manager – Pacifico Castillo
c. Engineer of Record – Kimley Horn and Associates, Inc.

i. Ramon Breton – Project Manager

ii. Kim Seager – Project Manager

d. Contractor – Russell Engineering, Inc.
i. Project Manager – Brian Gibbs
4. Contractor’s Organization

5. Contractor’s Start date/Work days/Hours/Project’s CPM Schedule
●
Tentative Construction Start Date:
●
Work Days/ Work Hours:
●
Preliminary CPM Schedule 

6. Public Information

Nichole Kalil, TPK’s Public Information Officer 

1-800-749-7453
7. Utility Companies
· AT&T Communications
· Florida Gas Transmission
· Florida Power & Light Company
· Broward County

· City of Tamarac

· City of Pompano Beach

· City of Lauderhill

8. Maintenance of Traffic (MOT)/Safety
· MOT Plans 
· Worksite Traffic Safety Certification
· Submit Weekly MOT review report (Form number 700-010-08)
· Lighting Maintenance

· MOT Plan Sheet 435, Note 13 – Maintain all lighting systems on the Turnpike until the proposed systems are in service.  
· Positive drainage must be maintained at all times during construction phases
· Lane Closure Request Form to the Engineer 14 days prior to the proposed lane closure – ProjectSolve
· Lane Closures should not extend beyond the approved hours
· Mainline Single Lane Closure – 9:00 PM to 5:00 AM
· Mainline Dual Lane Closure – 11:30 PM to 5:00 AM
· Damage Recovery Costs – Supplemental Specification Section 8
· First 30 minutes and under - $3,000
· Each additional 30 minute period - $3,500
· Coordination with Office of Tolls
· TCP signing and all construction activities in the vicinity of begin project shall be coordinated with FPID NO 406094-4-52-01 which will be under construction concurrent with this project
· All hauling operations that utilize Turnpike Mainline shall be prohibited from 5:00 AM to 10:00 AM and from 3:00 PM to 8:00 PM during all weekdays to minimize impact to traffic flow. Plan sheet # 435 note # 12
9. Correspondence/Addresses

10. Emergency Phone Numbers

11. Weekly Progress Meetings

12. Hurricane/Emergency Evacuation Plan

13. Affidavit of Contractor’s Motor Vehicle Registration – To be provided by Contractor
14. Progress Payments

Meet before monthly cut-off date to finalize current quantities.  CPM Schedule updates to be submitted the Monday before cut-off. 
15. Errors and Omissions

16. Special Project Requirements 
· Supplemental Specification – 110-6.6 – Coordination for the removal of out of service/existing asbestos lined FGT gas main

· Vibration during earthwork, base, asphalt, retaining wall and bridge construction compaction should not exceed 0.20 in/sec as per Plan sheet # 47 Note # 6

· No work can be performed on the Pedestrian Bridge (Bridge # 869006) except during the summer, beginning one week after the conclusion of the school year and ending two weeks prior to the beginning of the following school year. This work may need to be completed during multiple summer school closures. Plan Sheet # 436 Note # 30 

· Notify the Department which optional pipe materials will be used for drainage

· Permits
· SFWMD form #0960, Permit Construction Commencement Notice
· USACOE
· BCDPEP
· Surface Water Management License
· Aquatic and Wetland Resource License
· Environmental Resource License
· Broward County permit for work along Lyons Road
· Contractor Certification-NPDES General Permit for Storm Water Discharges from Construction Sites Form #650-040-07
· NOI  FDEP Form 62-621.300 (4) (b)
· Building Code Administrators (BCA) Permit for Toll Plaza work 

· Fire Marshal Permit for Toll Plaza Work

17. Erosion Control Plan (SWPPP)
· This Plan shall be submitted along with the Contractor’s Certification prior to beginning of construction.
· Specification 104-5; Do not begin construction activities until the plan receives written approval from the Engineer.

· Submit weekly the FDOT SWPPP inspection report Form # 650-040-03

18.
Quality Control Plan (QCP)
Must be submitted and approved prior to construction per Specification 105
19.
Installation Plans
· Drilled shaft 
· Pile installation

· Auger cast pile installation

20. 
Public Involvement
21.
Traffic Control Plans (TCP)
22.
Shop Drawing Procedures



ProjectSolve
23. 
Request for Information (RFI) Procedures

ProjectSolve
24.
Contractor’s Past Performance Rating
Contractor's Past Performance Report (Form 700-010-25)
25.
FDOT Procedures 

· Materials Testing
· TPK representatives will perform verification and resolution testing
· Supplemental Agreements/Claims
· In accordance with TPK procedures and 5-12 Specs
· Unpaid Bills Procedure
· In accordance to the CPAM, Section 6-1
· Submittal Procedure for Time Extensions Request
· In accordance with 5-12 Specs 

· Pre-Activity Meetings (Concrete, Asphalt, Electrical, bridge, retaining walls, etc.)
26.
Value Engineering Cost Proposal (VECP)


In accordance to Div I, 4-3.9 Specs, No VECP for MOT Changes
27.
DBE/EEO Compliance – Specification Sections 7-24, 25 and 26 (Supplemental Spec)
28.
Subletting/List of Subcontractors 
29.
Standard forms for reports by Contractor



-MOT Review Report (Form No. 700-010-08)



-Controlling Items of Work (CIOW – Form 700-010-15)

-Notice of Rental Agreement (Form No. 700-010-11)

-Certification of Sublet Work (Form no. 700-010-36)

-Cert. and Request for Payment for Stockpiled Materials (Form 700-010-42)

-Cert. Disbursement of Previous Periodic Payments to Subs (Form 700-101-38)

-Contractor's Time Extensions Request (Form 700-010-56)

-Construction Compliance with Specifications and Plans (Form 700-020-02)

-Contractor’s Certification of Quantities MOT (Form 700-050-62 and 62A)

-Contractors Cert of Quantities – Bit. Materials – LS/DB (Form 700-050-63/65)
-Contractor's Certification of Quantities MOT - Painted Pavement Markings (700-050-68) 
30.
Tolls/U-turns


-Everyone is required to pay tolls



-U-turns are not allowed 

31.
DRB Representatives
32. 
Partnering

33.
Open Discussion
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